¥r, 7, Sottrill,
Do Biv,

After o careful and detaiiel study of the organisation, woripeople,
sschinery and the slsss of fabrios woven at Nessrs, Joseph Hot & ous Linited,
Parmworth, I am of the gpinion that the Lsnager end his SUaff were lawuriag
ander magy Aif7 loulbien, some of which wre as follows g»

Owing %0 the closing down of She other MHilis, o huge stok of yam In
the form of Varps and ¥oft s, mudh of 1t not mitable for the cloth et pressut
belng made, has bem dmmped on 0 them, upon which & tremendous amount of Qire
mwmhwthtthw%whx%athM@mmma

Kuch of tho weaving machinery is not the best type for the xiad of
aoths baing gule,

The arsten of amtnotaring "rom hock warps eught to bo abandoned as i
orsntes estre oosts to the preporatory systen In the form of labour and wests yuwn,

pople Boauot 0 Wb € be the erdduge LARSANING |

' tni rw&mﬂiﬂk e: Mpzmeie Imrdiing sonptines, weewwm %fmt, aﬁng

to there being s shortage ¢ then and to the snmilable fypos of looow for the
sloths being woven.

 Ia the face of tiw sbove, I am going to make & fou suggeetl ons which if
carried out will arente o Drighte prospect for thesm all,

&a ﬁzwmw,im&érmwwm&@hax

and group 92 light quick raaning walieo Joous to fomm one tackier s sett
sll of them Fitted with rollar snd troddles snd tappets for working the healds,
these loums to weave at 200 ploke per minute, the:n thore would bo a chance for the
waaver $o earn 10/e por loam per 48 hours,

1 mve vizited dessre. Dorucks Crewdss
famlidar with thotr ergarisntion . mum;awmwfgwmgc
“mm wmw;mfm*awtwu Jooms end are peld

mw@mmm@.w&m*nﬁim@ﬁ looms sre ruaning, make
a8 wage of shout 90,15, O, wealktly,

| Be 1 shouid sleo grogp your cirvenisy box loome ntd pootions of 56 loous oy

theroabouts scgording to how mach oardlasing they are called uyon $o 40, Thay would

Flounel-tte Rl mesy tinos ool o
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 them be in & better mtmnmmmmng doth,

hes 4 slo o of ame for the
o o DT S o ¢ e i w1 0 0

3, The Yorishize dressing and chalning and taping deportments will

ver y mmch chesper when u aite mmsu&m‘@m MS
m%mmm?mkﬁwamMmmumofemm
hoving then precessed ¢n their orders., Therowould then be nu stewmlation

of 0dd pleces of warps wnd therofors less luss rom wastege Of W.Ip FWwn.

G 1fmmamtmrmwammﬁ.&m%émﬁﬂ
@ﬁmitwmwma&m Also 1 shomld buy & twistin: frame for sbodd
05 off a broker sud twist mwwgauhmmz?mmu this

- procese would ssw you anything up t0 30/ per weck and is cheapsr than looming.

8, The Woft Stove wwld de mor offisciestly mnaged by & men who wuld &
overything roguired in this department snl would be botta able to keey the Weavers
mﬂtm reasouable bounds then at prosent, ulss the flrm would make & Pod
saving cwing to the Vesvers waste belng doald with weve Timly,

bo The cost of tranaport would B very considevaily reliuged if a pabiie
contractor 414 this for vou se Iﬁam aucs {der ismﬁ»isz anpugh workk e kew the

mam nd woggon profitebly ewleyed :
, A It would be well worth whilk to have the Beiler Fleut put ia%m

._N,“Lﬁ@f“iw ?mminu ‘and &- bauo' sovered with smm g &ta m.
8, :unmmrmmmmmmywemmmm

bagio and shouid you decide to re-organise, I Wwilebe yo would gob et valw
in labour Prom them, alee then I gould sugeost one or b0 sdiundbaonts to ome
of the mous jobs thet -ould be benelicisl, :

Imﬁwﬁahmsaﬂwthmaafmmutmmmfknn
are connecte’ with,

1 rosain,




