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Dear Mr. Jaokson,

.r I @msorry to see from the liett'll!lls ani the
eSQ..lts Ulst there la .It!:!. is at.~llr Mill~

As 11 kli .. '" .was with the idea of pu.ttj.~ ·U~",-,,·<u-~ __..••••.W!o.P

sat! t"aotory basis that we asked Mr. Sel~ra to go over and advise
you. In bearing in mind that .Mrl.Sellers is. a thQr9U.gb.lypraotioal.
man and haa learnt hiS lessons in what. I have no d.oubt, is one
of the most sl1ooe$sful Colour ills in Lancashire, his advioe ~hould
be valuable.

I have had several convareat Lona wi th him. md. he
tells me that various details whiQh bo has reoonwended. have not been
Qarried out. This is probably due to the faot that you.. not being
so well-ir~ormed teohnioally, would not appreoiate the Unportanoe of
:tt, but we are veryal1xiot'l.s that YOllr ll',lill should be worked as near
as possible on the same lines as Riae1s. therefore, it is neoessary
that Mr. Sellers' recommendations shoQl~ be o8n'ied out , In future, .
therefo-re, will YOll please see that any reoommendations made by
.Mr. Sellers l:n'e oarried out to the smallest detail"

There is om mistake which. .1 think. you. r.uak&, and
w~:1b.iP0tA.~~V~.:'~easily be alt~ed.t and that lS, that you allow yourself
to be trou.bled. and responSible for too much.detail in the aQtual
Plechaniosl l'llnning of the shed. You have your brother there who has not
the opportWlity of being the help to you. that he might, so I wou.ld
strongly recommend you. to delegate part of your duties and responsibility
to hllno This is a method adQpe-ed by Ricetg and. most other u.p-to-date
Mills, so Mr.~.Sel1ers will he able to arrange what the division Should be.

Yolll'S fa ithful1y,


